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Abstract
The purpose of this paper is to expound upon assignment 1 and 2 in addition to adding the implications of the components of the previous 2 assignments. The writer will explain the effective use of the organization chart, its efficiency and relation to the origination and lastly the goals of the origination and the objectives of the organization.
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Nature of the Problem

     The nature of the problem is can the curriculum match the accreditation for K-1 

through K12 requirements in five years? The students seeking to be ordained as ministers 

will need to complete the web based school along with the listening to 55 CD’s and the 

reading of the Bible provided as part of the course of study to fulfill the mandate by 

CFACS Academy and that they have a comprehensive understanding of The Book’s of 

Bible. CFACS Academy has both on-site (limited to 12 students once a week for 2 hours 

for 52 weeks) or and unlimited amount of student online. The requirement of this 

teaching  prompted the request for development of a program evaluation plan.

Evaluation question

         The evaluation question will be in part:

1. Will low literacy learners be able to learn using the computer?

2. How can the computer aid to promote learning?

3. Is the staff able to continue to develop a curriculum that meets the ministries teaching requirements?

4. Will the production Department be able to meet the demand of producing the required CD’s and met the shipping quota?

5.  Has other ministries been able to provide teaching using on line and in class techniques?

6. Will our teaching empower men to be more responsible?

7. Can the program be expanded in to the correctional facilities?

8. Does online teaching meet the schools requirements?

9. Can 12 students be taught by one or more instructor adequately?

10. Will the lesson plans, rubric and other material related to curriculum need to be updated or changed?

From the development of this presentation the writer will expand this presentation in component 2. Technology is the backbone of this ministry and our teaching worldwide. As we develop our accreditation procedures and with the use of technology we will be better equipped to teach ethical and moral standards to the next generation. 

     Since we are not an accredited school nor associated with the public school system my submission for this assignment can be viewed as a starting point rather than the submission of current equipment. Because of this, I have elected to present part of the concept paper for the dissertation to aid the reading of the appendix. 
      Appendix A provides and organizational chart with the mission statement, “Bringing men and women into unity with the Father.” The vision of Cfacs Inc./Academy is duplicate its technology based teachings 100 fold in order to provide equal instructions to all nations. 

     After the reader has read Appendix A, Appendix B, “Job Description” allows the reader to understand the positions and expectations and how Cfacs Academy is organized. 

     Appendix C, “Graphic Overview details the technology requirements in order to meet the goals of the Academy.

     Appendix D. is the assignment requirements for EDL 8304 and is provided so that the reader may have a better understanding of why the paper was written and how it was formulated. 

     In formulating these charts and information several source were reviewed in order to follow procedures utilized by other writers. Picciano (2006) that there should be five major components reviewed and implemented for successful computer application: hardware, software, staff, facilities, and finances. The appendixes briefly provide information concerning the first four. Finances is not provided for the assignment, but the writer and or reader should understand without the required financing the other four elements can not be accomplished. Other factors such as location, size of facilities and there related cost would become a major factor  and would need to be reviewed and presented in a feasibility study. 
     A leader can not rely on his or her own knowledge, but they must pool the knowledge from many different groups of individuals with different ethical background and education. According to Heifetz and Linsky (2002 p. 197), “It is easy to confuse your self with the roles you take on in your organization and community.” Understanding that you are there only to steer the ship on a temporary course and that the helmsmen is not the Captain but with out the helmsmen the ship would soon run aground. Even though the organizations maybe lead by the CEO it is the staff that provide the training and power to direct the company or school. Cfacs, Inc moto is, “Teaching Men Responsibility One Man at a Time.” This statement is backed up by Heifetz and Linsky (2002 p. 212), where they write “We seem to forget that, ‘If you save one life, you save the world.’ Even though their quote is credited to The Talmud, Koran, and other sacred teaching. We can read in the Bible Ferrar Fenton (1963) Mark 9:37 “If any one shall accept one child such as this for My Name’s sake, he accepts Me; and if any one accepts Me, he accepts not Myself only, but My Sender.” Our responsibility then is to ensure that each child has equal excess to the same education. 
Implication of the components of the plan
Effective use
     The effective use is defined as producing a desired effect through policies and 
operating procedures of the organization. 170 Ideas and Resources for Teachers 
Integrating Technology into Planning and Curriculum

compiled by Virginia Seale Last updated: June 13, 2002 
http://www.ael.org/rtec/ideas.htm  Retrieved on Dec. 9  2005 

According to Virginia Seale 
“Technology is not new. It has been incorporated throughout history as men and women worked to solve 
problems using available tools. In the early days of mankind, technology was used to move rocks; today we 
move ideas and information, as well as rocks and rockets. The following collection of activities and Web 
sites is intended to take some of the mystery out of technology and show how technology is interesting, 
diverse, fun, and absolutely relevant to our lives. Select a project for each day of the school year, or work 
through the collection at your own pace. Some of these ideas broaden the knowledge of teachers and some 
can be used with students. Some suggested Internet sites link to wonderful resources for classroom use. 
Finding the best way to integrate technology for students will take time, exploration, and experimentation 
on the part of teachers.”
     In order to provide a learning environment the technology planners must be able to 
articulate their intent so that other staff members and students can implement the plan. 
The intent of this organizational chart is to provide a format for which others may be able 
to review their own structure and improve upon their usage of technology. According to 
Edgar (2003) There are three levels of communications; Technical, Semantic and 
Effectiveness.  This third level “Effectiveness in communications arises when the 
message has been transmitted accurately and its meaning has been understood.” 
     If the charts and information is ineffective then the outcome will also be ineffective. It 
is the leader’s responsibility to insure that that the information which is to be conveyed to 
other members of the organization is clearly understood. 
    According to Bennis (2003) it is the leader’s responsibility for the effectiveness of the 
organization. The success or failure will depend on how the leader’s information was 
understood and implemented.
       It is the intent of this writer to have staff personnel to review and recommend 
changes as the organization grows. Although this chart delivers the current ideas the 
writer is aware that change will take place as technology grows and that the organization 
will have a need to implement different strategies. 
Its Efficiency

    The efficiency of the policies and or procedures is the power of these standards being 
understood and followed by the staff members and others within the organization. The 
efficiency of the organization chart and information will depend on how well it is written, 
understood and implemented. 
     Until the plan is implemented efficiency can not be measured. However if an 
organization follows current guide lines and in so doing modifies the operational 
procedures according to the changes in technology the chances of success are greatly 
improved. 
The Goals and objectives of the organization 
     The goals and objectives of CFACS, Inc is to provide continuous education not only 
through the scriptures, but also to empower students to find their goals and to fulfill their 
vision as outlined and instructed in the Book Walking Your Vision, Tolbert (2002). It is 
envisioned that within five years, technology will be utilized to a greater extent with in the 
Public School System as is being done in Canada and several Asian Countries. 
Vision:  Cfacs Academy believes that technology has the potential to improve the quality 
of education for all students and to increase the efficiency and productivity of its staff. To 
this end, it is our vision to provide current software and hardware to all students and staff 
in order to help them develop to their fullest potential.

Technology's Role in Our Academic Achievement Plan:

     We are committed to improving academic achievement for students in the areas of 
moral and ethic conduct while teaching writing, reading, mathematics, communication, 
and science. We will use technology to enhance our journey toward this goal. With ethics 

and moral standards as our focus we will use technology to improve and enhance the 
conduct of all students. We will focus on writing as it relates to moral and ethic teachings 

using strategies that can be enhanced and advanced through technological means as it 

relates to the Bible. We anticipate that technology will be used for writing in all content 
areas since writing is a part of all other academic areas. Teachers will work and plan 
together to do cross curricular research projects, published documents, multimedia 
presentations and arts enhancement using  technology as a key presentation, research and 

productivity tool. We want to give our students the freedom to express themselves in 
ways that standard modes of writing have not allowed in the past.
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Appendix A
Mission Statement

Bringing men and women into unity with the Father
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Appendix B
Job descriptions

Prepare job descriptions to accompany this chart.

Stake Holders: The Professional Learning Community (PLC) (Stakeholders) is made up of individuals in the community and also includes CEO, COO, Information Technology Department Head and members of the Facility (Facilitators/teachers). Their responsibility is to provide input to the origination (Cfacs, Academy) with concerns toward local community requirements and needs for education and future trends for the local community.

Board of Directors: The Board of Directors consistent of members of the Academy which include the Pastor (CEO) and Co-Pastor (Secretary/Treasurer) in addition to three members who are not assigned official titles in the organization but represent the (PLC) Their responsibility is to guide the Academy to the goals established by the PLC.
CEO: Chief Executive Office is responsible to the Board of Directors ensuring that directives are established and followed by the Academy and that they are inline with the Mission Statement and Vision of the Academy and (PLC). The CEO would also be the Pastor and the spiritual guidance would come from the CEO according to the beliefs of the Academy.
COO: Chief Operational Officer is responsible for the daily operation of the Academy and the assignment of duties to the IT Department and other staff. Would all act as temporary CEO in the absence of the CEO.
CFO: Chief Financial Officer answers to the COO and would be the outsourced in order to maintain the integrity of the Organization.

Curriculum Coordinator: Is the adviser responsible to ensure that the governments requirements are met along with integration of the teaching of the Bible and beliefs of the organization

Senior Pastor: Would be the CEO and have all the responsibilities of the CEO in addition to teaching and conducting service and other ministry responsibilities and assigned to the CEO by Cfacs Fellowship Center (FC)
Co-Pastor: Would take over all responsibilities of the Senior Pastor except for the CEO’s responsibility.

IT: The Information Technology Department would have overall responsibility to prepare the curriculum as set forth by the (PLC) which would follow the guidance of the ethical and moral teachings of the particular school. There would be one IT supervisor and four staff members. Each Three staff members would coordinate activities between the six facility heads and the four would be the assistant to the Department head and could interact on the behalf of the Department head or other staff member in case of that member not being available.
Faculty: Consist of six main facilitators (instructors/teachers) responsible for the overall operation of each of the six groups of students. (One for K-1 thru K-2 and so on) Each of the six main facilitators would each have an assistant who would fulfill their responsibility in their absence in addition to helping with online course requirements.
Guidance Counselor: This responsibility is assigned to the Co-Pastor. The Co-pastor would fill this position along with the position of School Psychologist and would be educated accordingly.

Appendix C
Graphic overview
**** Assignment #1 = 5 points:   

Prepare a graphic overview of your school’s or district’s technology structure accompanied by a BRIEF narrative of this structure.   Use the sample template below for the graphic overview.  Include your perspective why the structure is conducive to effective an efficient use of technology or why it is not.  The narrative should include research and/or literature to support you perspective.
	Technology Structure
	

	School or District Student Population
	Worldwide

	School or District Teaching and Professional Staff Population
	UNK

	The TOTAL Number of Technology Users
	UNK

	
	

	List the roles of  the above noted number of users. The faculty consists of 12 facilitators located across the World connected by the web. www.cfacs.com
 
	Ordained ministers, and the establishment of k-1 thru k-12

	TOTAL Number of roles/jobs of the above noted number of users.
	unk

	

	List the Number of uses for the computers per role noted above. Examples below
	

	Student Uses

Project Presentation   Drill & practice   Critical Thinking   Simulation   Skill branching   Research   Email   Wordprocessing
	The students are taught through the use of the web, CD’s and class room

	Teacher

(presenting information to the class)

Grades   Email   development of handouts   Lesson Plan   Researching   IEP   Attendance   Report cards
	Online classes and class room of no more than 12 students

	Principal

Email   development of handouts   Lesson Plan   Researching   IEP   Attendance   Report cards   Budget   Food Services   Supply requisitions
	The writing of the curriculum and Pastor. Preparing the ministry for the future. Getting Dr degree and submitting for accredation

	Secretary

Communication   WP   Email   Attendance   Report cards   Budget   Food Services   Supply requisitions
	Co-Pastor, Treasurer

	School Nurse

Budget   Health records   Health Reports   Supply requisitions
	None at this time

	Guidance Counselor

Teaching   Record keeping   IEP
	Co-Pastor attaining school to receive degree in counseling

	School Psychologist

Record keeping   IEP   testing
	Co-pastor attaining school 

	The TOTAL number of uses of the technology
	

	
	

	Number of instructional software programs
	Handled by IT which is voluntary these programs are being developed

	Number of management software program
	Being developed and many are written by Pastor

	Number of computers
	20

	Ratio:  Number users to computers
	20

	

	Types of Computer set ups

DSL, Broadband, wireless and 2 wire connection
	Computer Lab

Mini lab

Stand alone desktop

Network Server

	Number Technologies other than Computers
	Complete 52 week class on line

	
	

	 Other than Computers, how many uses of technology are in your setting (school or district)?
	Unk because we train 12 and send them out to train 12 then 12 x 12. 

	 Other than Computers, how many users are in your setting (school or district)?
	Impossile to determine based on our marketing plan

	
	


.

	Assignment #1

Rubric
	Exceeds Expectations
	Meets Expectations
	Below Expectations

	Reflections/Personal Growth

	Reflections demonstrate deep and creative thought about the integration of previous experience, research, technology applications and staffing concepts/processes. 
	Reflections demonstrate some thought about the integration of previous experience, research, technology applications and staffing concepts/processes.
	Little or no evidence of reflective thinking about the project.  Little or no evidence of applying the research or literature to thinking. No consistent periods of reflections evident.

	Writing/Synthesis Products

	Demonstrates polished and professional level of writing. Evidence provided that paper was extensively peer reviewed and revised. Writes engaging paper on technology planning components, modeling publishable literature in the field. Extensive synthesis of technology literature producing and applying it to the graphic structure.
	 Demonstrates polished and professional level of writing. Evidence provided that paper was peer reviewed and revised. Writes engaging paper on technology planning components, modeling publishable literature in the field. Synthesizes technology literature producing and applying it to the graphic structure. 
	Writing does not reflect reviewed, polished work. Paper is not focused or clearly modeled after literature in the field. 


Appendix D
Assignment requirements
Part 1 is the development of a hierarchical personnel chart and a discussion with your colleagues about this chart.
Reflect on the graphic view from Component #1 and prepare a hierarchical personnel chart with the “executive scenario in mind”.  Post this personnel chart in the Discussion Area titled   “Personnel Chart”.  Discuss and debate among your colleagues this personnel chart.  

Part 2 is an extension of part one that should be submitted via the Assignment Dropbox.

Assignment: After you have developed your chart and discussed it in the “Discussion Area” withyour colleagues……Prepare job descriptions to accompany this chart. You may add or subtract jobs/roles if you want.  Keep in mind the nature of your business and the professionals in the organization.  Take into consideration all that you know about current leadership, teaching and learning models. Also take into consideration the road blocks that occur preventing the effective use of technology. 

Guiding principles for this assignment:

Make the Technology work for you… not the other way around.  


TSSA  IV. Support, Management, and Operations. 

C. allocate financial and human resources to ensure complete and sustained implementation of the technology plan. 

D. integrate strategic plans, technology plans, and other improvement plans and policies to align efforts and leverage resources (you need people to execute plans). 

E. implement procedures (you need people for procedures) to drive continuous improvement of technology systems and to support technology replacement cycles
Post your reflections and personnel chart in the webct Discussion area.

Attach the job descriptions and personnel chart in the webct assignment area
Assignment # 4 = 25 Points

Revised critique of District Technology Structure  

AND  

A Complete Technology  Plan
Components of the Plan:  You can devise your own components to fit your work place but you must include the following implications.  Within your paper be sure to include the following implications in each section and or component of the plan.  

Implications of the components of the plan 1)  on effective use, 2)on efficiency, and  3) on the goals & objectives of your institution.



IT Department











Cfacs Academy





K-1 Thru 12











K-1 thru 12





Curriculum director








IT Department coordinator











         Facility








Stakeholders








Professional Learning Community (PLC) 








IT Department








    Stakeholders








       Faculty





K1 thru K2





K3- thru K4





K5 thru K6





K7 thru K8





K9 thru K10





K11 thru K12








